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SOLANO COUNTY CIVIL SERVICE COMMISSION

Regular Meeting

January 14, 2015

Wednesday - 6:30 p.m.

Board of Supervisors Chambers

TO THE PUBLIC

In compliance with the Americans with Disabilities Act (ADA of 1990), the County will 

provide accommodations for persons with disabilities who attend public meetings.  If 

you have the need for an accommodation such as interpreters or materials in 

alternative format, please contact Yvonne Liid at 707-784-6180.

If you wish to address the Commission on a matter not listed on the Agenda, you may 

do so under Items from the Public.  The subject matter must be within the jurisdiction of 

the Commission.

If you wish to address any item listed on the Agenda, please submit a Speaker Card to 

the Recording Secretary of the Commission before the Commission considers the 

specific item. Cards are available on the podium in the Board Chambers.

Please limit your comments to five minutes.

For items not listed on the Agenda, please see Item #3, Items from the Public.

1. Call to Order/Roll Call

2. Pledge Of Allegiance

3. Items from the Public

This is your opportunity to address the Commission on a matter not heard on the 

Agenda, but it must be within the subject matter jurisdiction of the Commission.  Please 

submit a Speaker Card before the first speaker is called and limit your comments to five 

minutes. Items from the public will be taken under consideration without discussion by 

the Commission and may be referred to staff.

4. Approval of Minutes of the Commission Meeting of January 14, 2015

CSC 15-0004 Approval of Minutes of the Commission Meeting of November 12, 2014

A - MinutesAttachments:

5. Communications

6. Information Items (No Action Required by Commissions)

7. Additions to, or deletions from, the Agenda

8. Approval of the Agenda
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SCHEDULED CALENDAR

(All items under Scheduled Calendar require Commission Action)

CSC 15-0001 Accept the Civil Service Commission Regular Meeting Calendar for 

2015

CSC 15-0002 Annual Election of the Civil Service Commission President and Vice 

President

CSC 15-0003 Approve the Continued Registration of Employee Organizations

Requests for Continued RegistrationAttachments:

CSC 15-0005 Set the hearing date regarding the “community of interests” 

determination for a bargaining unit modification (Solano County Sheriff’s 

Employee Association) and establish the hearing process

CSC 15-0006 Set the hearing date regarding the “community of interests” 

determination for a bargaining unit modification (Unit 19, Executive and 

Senior Management, represented by Professional and Technical 

Engineers, Local 21) and establish the hearing process

CSC 15-0007 Approve the 2014 Annual Report of the Civil Service Commission

A - 2014 Annual ReportAttachments:

MISCELLANEOUS ITEMS

9.    Commission/Staff Comments

Adjourn

To the Civil Service Commission meeting of Feburary 11, 2015 at 6:30 P.M., Board 

Chambers, 675 Texas Street, Fairfield, CA
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Solano County

Agenda Submittal

Agenda #: Status: CSC Minutes

Type: CSC-Document Department: Civil Service Commission

File #: CSC 15-0004 Contact: Marc Fox, 784-2552

Agenda date: Final action:1/14/2015

Title: Approval of Minutes of the Commission Meeting of November 12, 2014

Governing body: Civil Service Commission

District: All

Attachments: A - Minutes

Action ByDate Action ResultVer.

Published Notice Required?     Yes ____ No _X _
Public Hearing Required?         Yes ____ No _X _

HUMAN RESOURCES’ RECOMMENDATION:

The minutes of the Civil Service Commission meeting of November 12, 2014 are presented for your approval.

http://solano.legistar.com:443/View.ashx?M=F&ID=3430732&GUID=27323C78-19F7-4C58-92E7-6847F2AF8FAA
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Solano County

Agenda Submittal

Agenda #: Status: Agenda Ready

Type: CSC-Document Department: Civil Service Commission

File #: CSC 15-0001 Contact: Marc Fox, 784-2552

Agenda date: Final action:1/14/2015

Title: Accept the Civil Service Commission Regular Meeting Calendar for 2015

Governing body: Civil Service Commission

District: All

Attachments:

Action ByDate Action ResultVer.

Published Notice Required?     Yes ____ No _X _
Public Hearing Required?         Yes ____ No _X _

HUMAN RESOURCES’ RECOMMENDATION:

It is recommended that the Commission take the following action for the Civil Service Commission’s regular
meeting calendar for calendar year 2015:

A. Accept the Civil Service Commission calendar for 2015, setting the meeting start time at 6:30 p.m.;
and

B. Approve cancellation of the Civil Service Commission meetings of July 8, 2015 and November 11,
2015.

SUMMARY:

Civil Service Rule 3.01, Meetings of the Civil Service Commission, paragraph A provides that the Civil Service
Commission shall meet at least monthly, normally on the second Wednesday of the month, at the hour and
place designated by the President. The Commission may meet at other times at the call of the President or of
a quorum of the Commission, providing four days’ notice is given.

DISCUSSION:

The 2015 calendar year Civil Service Commission meeting calendar continues the Commission’s regular
meetings on the second Wednesday of each month, beginning at 6:30 p.m. Like prior calendar years, there is
no scheduled meeting for July 2015, and the November 2015 meeting is cancelled as it falls on Veterans’ Day.
Additional special meetings may be called as provided by the Civil Service Rules.

The 2015 Civil Service Commission meeting calendar will be:

· January 14, 2015 starting at 6:30 p.m.

· February 11, 2015 starting at 6:30 p.m.
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· March 11, 2015 starting at 6:30 p.m.

· April 8, 2015 starting at 6:30 p.m.

· May 13, 2015 starting at 6:30 p.m.

· June 10, 2015 starting at 6:30 p.m.

· August 12, 2015 starting at 6:30 p.m.

· September 9, 2015 starting at 6:30 p.m.

· October 14, 2015 starting at 6:30 p.m.

· December 9, 2015 starting at 6:30 p.m.

ALTERNATIVES:

The Commission could elect to have a different meeting starting time; however, this is not recommended as
some Commissions have expressed interest in maintaining the 6:30 p.m. meeting start time. The Commission
could elect to hold a regular Commission meeting on July 8, 2015; however, this is not recommended as
Human Resources Department staff will be unavailable due to planned vacations.

OTHER AGENCY INVOLVEMENT:

Not applicable.
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Solano County

Agenda Submittal

Agenda #: Status: Agenda Ready

Type: CSC-Document Department: Civil Service Commission

File #: CSC 15-0002 Contact: Marc Fox, 784-2552

Agenda date: Final action:1/14/2015

Title: Annual Election of the Civil Service Commission President and Vice President

Governing body: Civil Service Commission

District: All

Attachments:

Action ByDate Action ResultVer.

Published Notice Required?     Yes ____ No _X _
Public Hearing Required?         Yes ____ No _X _

HUMAN RESOURCES’ RECOMMENDATION:

Staff has no recommendation.

SUMMARY:

Civil Service Rule 30.1, Meetings of the Civil Service Commission, paragraph G provides that the Civil Service
Commission shall elect one member as President and one member as Vice President during the
Commission’s first meeting of each calendar year.

DISCUSSION:

At the January 8, 2003 Civil Service Commission, the Commission adopted the following procedure for the
election of the President and Vice President:

The purpose of this policy is to ensure that the procedure for the election of the President and Vice-
President of the Civil Service Commission is in accordance with the Civil Service Rules Section 3.06.
[Staff note:  Section citation has been updated; new cite is 3.01G.]

1. At the first regular meeting of the calendar year, a President and Vice President shall be elected by
the majority vote of the Commissioners present.

2. The newly elected President shall preside for one year.

3. The newly elected Vice-President shall perform all the duties of the President in his or her absence
or inability to act.

4. In the absence of both the President and Vice-President, the Commissions present shall elect a
Chairperson pro tem.
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5. After the President and Vice-President have been seated, the remaining Commissioners shall
select their respective seats in the order of their relative seniorities in office and occupy them until
the new regular reorganization of the Commission; however, any two Commissioners may change
seats at any time my mutual consent.

ALTERNATIVES:

The Commission could adopt a different procedure for the election of the President and Vice President and/or
adopt a different procedure for selection of seats; however, neither is recommended as the Commission’s
adopted procedure has continued to work well.

OTHER AGENCY INVOLVEMENT:

Not applicable.
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Agenda Submittal

Agenda #: Status: Agenda Ready

Type: CSC-Document Department: Civil Service Commission

File #: CSC 15-0003 Contact: Marc Fox, 784-2552

Agenda date: Final action:1/14/2015

Title: Approve the Continued Registration of Employee Organizations

Governing body: Civil Service Commission

District: All

Attachments: Requests for Continued Registration

Action ByDate Action ResultVer.

Published Notice Required?     Yes ____ No _X _
Public Hearing Required?         Yes ____ No _X _

HUMAN RESOURCES’ RECOMMENDATION:

It is recommended that the Civil Service Commission approve the requests for continued registration for the
following employee organizations:

Unit
No. Name
1 Attorneys; represented by Teamsters, Local 150
3 Law Enforcement Employees; represented by Solano County Deputy Sheriff’s Assoc.

10 Skilled Craft & Service Maintenance Employees; represented by
Stationary Engineers, Local 39
12 Probation Employees; represented by Solano County Probation
Peace Officer Assoc.
13 Correctional Officers; represented by Solano County Sheriff’s
Custody Assoc.
14 Correctional Supervisors; represented by Solano County Sheriff’s
Custody Assoc.
15 Probation Supervisors; represented by Solano County Probation
Peace Officer Assoc.
17 Law Enforcement Management; represented by Solano County Law
Enforcement Management Assoc.
18 Sheriff’s Office Management; represented by Solano County Law
Enforcement Management Assoc.

Additionally, it is recommended that the Civil Service Commission authorize the Commission Secretary to
approve the continued registration of the following organizations if the required documentation is submitted by
January 15, 2015:

Unit

http://solano.legistar.com:443/View.ashx?M=F&ID=3430629&GUID=AF53218A-1296-40FA-B74F-1EA80E21DCE8
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No. Name
2 Nurses; represented by SEIU, Local 1021
4 Law Enforcement Supervisors; represented by Solano County Deputy Sheriff’s Assoc.
5 Health & Welfare Employees; represented by SEIU, Local 1021
6 Health & Social Services Supervisors; represented by Public Employees Union, Local One
7 Regulatory, Technical & General Services Employees; represented by SEIU, Local 1021
8 General Services Supervisors; represented by SEIU, Local 1021
9 Clerical Employees; represented by SEIU, Local 1021

11 Psychiatrists, Physicians & Dentists; represented by Union of
American Physicians & Dentists
16 Mid-Management; represented by Public Employees Union, Local
One
19 Executive & Senior Management; represented by Professional &
Technical Engineers, Local 21

SUMMARY:

The Employer-Employee Relations Rules and Regulations (EERRR) Section 7, Employee Organization
Registration Procedures, paragraph B provides that requests for continued registration shall be submitted
annually between January 1 and 15 of each year.

DISCUSSION:

In November 2014, the Human Resources Department sent to each recognized employee organization the
request for annual recognition.  Information to be provided by the recognized employee organization is:

1. Name and mailing address of the organization.

2. A statement whether the organization is a chapter or local of, or affiliated with, a regional, state,
national or international organization and, if so, the name and address of each such regional, state,
national or international organization.

3. A list of principal officers of the organization.

4. A statement that the organization has, as one of its primary purposes, representation of its members in
their employer-employee relations with the County.

5. A designation of those persons, not exceeding two (2) in number, and their addresses, to whom notice,
sent by regular United States mail will be deemed sufficient notice to the organization for any purpose.

6. A statement that the organization has no restriction on membership based on race, color, creed,
national origin, sex, age, or physical or mental impairment.

7. Current copies of the organization’s constitution and by-laws.

8. A designation of those persons who are authorized as representatives of the organization in any
communications with the Director, the Commission or Board.

Recognized employee organizations began submitting the required recognition documentation shortly
following the Human Resources November 2014 letter.

The above recommendations reflect those employee organization continued registration submittals received
through January 2, 2015.  Copies of the employee organization continued registration submittals are attached.
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The Commission Secretary will update the list of employee organization continued registration submittals at
the Commission’s meeting.

ALTERNATIVES:

The Civil Service Commission could elect to not delegate authority to the Commission Secretary to receive
and approve recognition to those employee organizations which submit their documentation between the
Commission’s meeting date and January 15.

OTHER AGENCY INVOLVEMENT:

The Human Resources Department has worked with each recognized employee organization in gathering the
required information for continued recognition.
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Solano County

Agenda Submittal

Agenda #: Status: Agenda Ready

Type: CSC-Document Department: Civil Service Commission

File #: CSC 15-0005 Contact: Marc Fox, 784-2552

Agenda date: Final action:1/14/2015

Title: Set the hearing date regarding the “community of interests” determination for a bargaining unit
modification (Solano County Sheriff’s Employee Association) and establish the hearing process

Governing body: Civil Service Commission

District: All

Attachments:

Action ByDate Action ResultVer.

Published Notice Required?     Yes ____ No _X _
Public Hearing Required?         Yes ____ No _X _

HUMAN RESOURCES’ RECOMMENDATION:

The Director of Human Resources recommends that the Civil Service Commission schedule a Solano County
Sheriff’s Employee Association modification of representation units hearing for February 11, 2015 (the
Commission’s next regularly scheduled meeting).

SUMMARY:

On October 9, 2014, the Solano County Sheriff’s Employee Association submitted a proposed bargaining unit
modification to the Director of Human Resources. The association/union wishes to amend the composition of
an existing collective bargaining unit (i.e., which classifications are represented by a particular association or
union). Following the receipt of requested additional information, on October 30, 2014, the Director of Human
Resources issued his determination that he did not find a community of interests sufficient for the requested
bargaining unit modification. On December 23, 2014, the Solano County Sheriff’s Employee Association
submitted its appeal.

DISCUSSION:

The County’s Employer-Employee Relations Rules and Regulations, Section 13, Modification of
Representation Units provides that the “Civil Service Commission shall make the final determination on the
appropriateness of the representation unit or units.” The sole matter before the Civil Service Commission will
be to determine if the classifications requested through the unit modification process have a community of
interests sufficient to be moved from the current bargaining unit designation to a different bargaining unit.

The issue before the Commission is whether there is a sufficient community of interests between the
classifications to be moved to the proposed bargaining unit. The actual decision regarding movement from
one bargaining unit to the other bargaining unit is made by a secret ballot vote by the employees in the
classifications subject to the proposed movement only.
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The Director of Human Resources recommends the following hearing process:

· Staff presentation

· Appellant (or representative) presentation, limited to 20 minutes

· Comments from the public or any interested parties, limited to 3 minutes (individual) or 5 minutes
(organization)

· Appellant, limited to 10 minutes

· Staff making any additional comments

· The President of the Commission may extend additional time for presentations/comments

· Discussion by the Commission; decision by the Commission

· Commission vote on the issue of whether there is a sufficient community of interest between the
classifications to be moved to a new bargaining unit

ALTERNATIVES:

The Commission could schedule the hearing for a date different than February 11, 2015; however, however,
this is not recommended as the Director of Human Resources anticipates a light agenda for the Commission’s
February 11th meeting and this is a date that should already be on each Commissioner’s calendar.

The Commission could have a different hearing format; however, this is not recommended as the proposed
hearing format is based on the format used for Planning Commission hearings.

OTHER AGENCY INVOLVEMENT:

None.
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Agenda Submittal

Agenda #: Status: Agenda Ready

Type: CSC-Document Department: Civil Service Commission

File #: CSC 15-0006 Contact: Marc Fox, 784-2552

Agenda date: Final action:1/14/2015

Title: Set the hearing date regarding the “community of interests” determination for a bargaining unit
modification (Unit 19, Executive and Senior Management, represented by Professional and
Technical Engineers, Local 21) and establish the hearing process

Governing body: Civil Service Commission

District: All

Attachments:

Action ByDate Action ResultVer.

Published Notice Required?     Yes ____ No _X _
Public Hearing Required?         Yes ____ No _X _

HUMAN RESOURCES’ RECOMMENDATION:

The Director of Human Resources recommends that the Civil Service Commission schedule a Unit 19,
Executive and Senior Management modification of representation units hearing for February 14, 2015 (the
Commission’s next regularly scheduled meeting).

SUMMARY:

On October 14, 2014, the Professional and Technical Engineers, Local 21, submitted a proposed bargaining
unit modification to the Director of Human Resources. The association/union wishes to amend the
composition of an existing collective bargaining unit (i.e., which classifications are represented by a particular
association or union). Following the receipt of requested additional information, on October 30, 2014, the
Director of Human Resources issued his determination that he did not find a community of interests sufficient
for the requested bargaining unit modification. On December 19, 2014, the Professional and Technical
Engineers, Local 21, submitted its appeal.

DISCUSSION:

The County’s Employer-Employee Relations Rules and Regulations, Section 13, Modification of
Representation Units provides that the “Civil Service Commission shall make the final determination on the
appropriateness of the representation unit or units.” The sole matter before the Civil Service Commission will
be to determine if the classifications requested through the unit modification process have a community of
interests sufficient to be moved from the current bargaining unit designation to a different bargaining unit.

The issue before the Commission is whether there is a sufficient community of interests between the
classifications to be moved to the proposed bargaining unit. The actual decision regarding movement from
one bargaining unit to the other bargaining unit is made by a secret ballot vote by the employees in the
classifications subject to the proposed movement only.
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The Director of Human Resources recommends the following hearing process:

· Staff presentation

· Appellant (or representative) presentation, limited to 20 minutes

· Comments from the public or any interested parties, limited to 3 minutes (individual) or 5 minutes
(organization)

· Appellant, limited to 10 minutes

· Staff making any additional comments

· The President of the Commission may extend additional time for presentations/comments

· Discussion by the Commission; decision by the Commission

· Commission vote on the issue of whether there is a sufficient community of interest between the
classifications to be moved to a new bargaining unit

ALTERNATIVES:

The Commission could schedule the hearing for a date different than February 14, 2015; however, this is not
recommended as the Director of Human Resources anticipates a light agenda for the Commission’s February
14th meeting and this is a date that should already be on each Commissioner’s calendar.

The Commission could have a different hearing format; however, this is not recommended as the proposed
hearing format is based on the format used for Planning Commission hearings.

OTHER AGENCY INVOLVEMENT:

None.
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Solano County

Agenda Submittal

Agenda #: Status: Agenda Ready

Type: CSC-Document Department: Civil Service Commission

File #: CSC 15-0007 Contact: Marc Fox, 784-2552

Agenda date: Final action:1/14/2015

Title: Approve the 2014 Annual Report of the Civil Service Commission

Governing body: Civil Service Commission

District: All

Attachments: A - 2014 Annual Report

Action ByDate Action ResultVer.

HUMAN RESOURCES’ RECOMMENDATION:

It is recommended that the Civil Service Commission approves the annual report for calendar year 2014 as
fulfillment of the requirement for the Civil Service Commission to submit an annual report to the Board of
Supervisors.

SUMMARY:

Civil Service Rule 3.04, Annual Report, states:

Each year, on or before February 15, a report shall be prepared and submitted to the Board of
Supervisors. The report shall contain information and statistical data relating to the County
employment, the personnel program and the activities of the Civil Service Commission. The report
may contain recommendations for action by the Board for improvement of the County’s personnel
program. The Personnel Director shall prepare a draft of the annual report and place it on the agenda
for consideration by the Commission. The Commission shall make such changes as are appropriate
and submit the report to the Board of Supervisors.

Pending approval of the Commission, the Director of Human Resources has prepared a report that contains
information and statistical data relating to the County employment, the personnel programs and the activities
of the Civil Service Commission. The Director has prepared a draft of the annual report as attached for
consideration by the Commission.

Once approved, the Director of Human Resources will place the report on the Board of Supervisors’ February
10, 2015 meeting agenda, which meets the Civil Service Rule that the annual report is prepared and submitted
on or before February 15.

ALTERNATIVES:

The Civil Service Commission may amend the draft 2014 Annual Report of the Civil Service Commission.

http://solano.legistar.com:443/View.ashx?M=F&ID=3430740&GUID=5F0BDA54-8DE9-415D-B21F-0E0511068BBC
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OTHER AGENCY INVOLVEMENT:

None.



 
2014 ANNUAL REPORT 

OF THE 
CIVIL SERVICE COMMISSION 

 
Submitted by 

Marc Fox, Executive Secretary to the Commission 
 

Approved by the Civil Service Commission on ________, 2015 
 
 

Introduction 
 

The Civil Service Commission is responsible for the adoption and modification of the Civil 
Service Rules, the creation and modification of class specifications, and the hearing of appeals 
resulting from disciplinary actions or allegations of discrimination.  In addition, the Commission 
also plays a role in employer-employee relations with respect to the formation or modification of 
bargaining units and representation elections. 
 
Civil Service Rule 3.04 states: 
 

Each year, on or before February 15, a report shall be prepared and submitted to the 
Board of Supervisors.  The report shall contain information and statistical data relating to 
the County employment, the personnel program and the activities of the Civil Service 
Commission.  The report may contain recommendations for action by the Board for 
improvement of the County’s personnel program.  The Personnel Director shall prepare 
a draft of the annual report and place it on the agenda for consideration by the 
Commission.  The Commission shall make such changes as are appropriate and submit 
the report to the Board of Supervisors. 

 
This is the 2014 Annual Report. 
 
 

Recruitment Activity 
 

During the 2014 calendar year, the Human Resources Department received 13,457 applications 
for 201 recruitments.  This is compared to: 
 

 2013 in which 15,947 applications were received for 156 recruitments 
 2012 in which 11,027 applications were received for 153 recruitments 

 
As part of ongoing outreach efforts, the Human Resources Department participated in eleven 
job fairs, including events at the Travis Air Force Base, Solano Community College, Workforce 
Investment Board (WIB) and local schools. 
 
 

Employment Activity 
 

The total number of positions filled1 during the 2014 calendar year was 561.  This number 
includes 1 employee who was recalled from County layoff lists and 125 employees who 
promoted competitively.  This is compared to: 
 

 2013 in which 495 positions were filled, 5 employees were recalled from layoff lists, and 
77 employees promoted competitively 

 

                     
1 Excludes temporary Extra Help employees. 
 



 

 

 
 

In addition, 112 employees promoted to a higher level classification in a flexibly staffed 
classification.  This is compared to: 
 

 2013 in which 90 employees were promoted in a flexibly staffed classification 
 
Two employees (both Cooperative Extension Assistants) were laid off.  (Both employees 
accepted positions with the University of California which, through a multi-agency agreement,  
assumed responsibilities for the Cooperative Extension program.)  These are the only 
individuals who remain eligible for recall from layoff.  This is compared to: 
 

 2013 in which 0 employees were laid off, and 21 laid off employees were on a recall list 
 
 

Classifications 
 

A number of classification reviews were conducted in 2014, resulting in recommendations 
regarding development of, or changes to, 15 classification specifications.  Classifications 
reviewed resulted in the Civil Service Commission’s approval of 11 new or amended 
classification specifications.  The Director of Human Resources approved 4 new or amended 
classifications specifications for classifications not covered under the Civil Service.  This is 
compared to: 
 

 2013 in which 22 classification specifications were approved and/or amended 
 
 

Civil Service Rule Amendments 
 

There were no amendments to the Civil Service Rules.  This is compared to: 
 

 2013 in which there were no amendments to the Civil Service Rules 
 
 

Commission Appeal Hearings 
 

In 2014, there were no appeal hearings by the Civil Service Commission.  This is compared to: 
 

 2013 in which there were no appeal hearings by the Commission.  (Two appeal requests 
were made to the Commission alleging discrimination; however, the appellants later 
withdrew their requests for a hearing.) 

 
 

Formation or Modification of Bargaining Units 
 

In 2014, there were two requests for bargaining unit modifications .  The Director of Human 
Resources determination was that neither request demonstrated a community of interests 
sufficient for the requested bargaining unit modification.  Appeals have been submitted to the 
Civil Service Commission, which has scheduled community of interests determination hearings 
for early 2015. 
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